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Application Form
Version 1.2 of 13.03.2013
Instructions to use the form
1. Please only use ADOBE READER 8.0 or higher to fill in the form.When using other readers the form is not working properly.The latest version can be downloaded e.g. at http://get.adobe.com/reader/
2. Please ensure that JavaScript is enabled (check  main menu > Edit > Preferences > JavaScript).
3. This is an interactive form. Some parts are only visible when you press certain buttons or enter certain cells. Be aware of this when printing the form.
4. All guidance is displayed in grey below the relevant textboxes or tables.No guidance will be visible on the print-out. Please note that the guidance below the budget tables will appear if you select a cell.
5. Error messages are highlighted in red.
6. Some cells are pre-filled or calculated automatically. They are filled with grey. 
7. If you would like to check if you have filled in all fields properly, please press the button "Validate Form" at the end of the application.
1.	Project identification
1.3 Project duration
1.4 Relation to the EU Strategy for the Baltic Sea Region
Please select one priority area or horizontal action of the EU Strategy for the Baltic Sea Region to which your application contributes the most.
Please briefly describe [max. one A4] what issue(s) the partnership addresses.  Explain the contribution to the selected priority area or horizontal action of the EU Strategy for the Baltic Sea Region and to the Europe 2020 Strategy.
2.	Partner details
Please select one of the legal status categories, which are listed in the Facility Manual.
Contact person
3.	Main project
As the seed money (preparatory) project covers planning of a future (main) project, please briefly describe [max. two A4] the future operation. In doing so, please provide the following information:
-  Briefly describe the need for the main project;
-  Explain what has been done in the field already and what is still to be done. Describe how the main project addresses these gaps;
-  Give a short description of the main project;
-  Estimate the main project's outcomes;
If relevant explain what kind of investment components are planned for the main project.
Describe the planned geographical scope (countries, regions etc. covered) and shortly justify it.
Please list potential funding sources for the implementation of the main project.
4.	Work plan of the seed money project
Output 1 
State of play in the field addressed by the project including an overview of complementary projects
List, number and describe the tasks to be carried out to develop output 1. While describing the tasks explain what type of data and information sources you plan to use.
Indicate partners' involvement in the activities described above.
Output 2 
Plan for the main stage project containing
 - Work plan
- Composition of the partnership
- Budget plan 
List, number and describe tasks to be carried out to develop output 2.
Indicate partners' involvement in the activities described above.
Output 3 
Report on funding possibilities and steps to be taken after the seed money project is finalised
List, number and describe tasks to be carried out to develop output 3.
Indicate partners' involvement in the activities described above.
If applicable, please select one or both of the following optional outputs:
Output
Pre-feasibility study
In case you plan to develop a pre-feasibility study please answer the following questions:
- What is the aim of the study and why is it necessary in the context of the project?
- For which (physical) object will the pre-feasibility study be prepared?
- What documents will be developed?
List, number and describe tasks to be carried out to develop output 4.
Indicate partners' involvement in the activities described above.
Output
Other
Please answer the following questions:
- What is the purpose of this output?
- What is the content of this output?
- How will this output be used in the main stage project?
List, number and describe tasks to be carried out to develop this output.
Indicate partners' involvement in the activities described above.
5.	Budget of the seed money project
Total project budget
ERROR! The total budget cannot be higher than 50,000 EUR.
ERROR! The total budget cannot be higher than 100,000 EUR.
Project partner
Budget line 1 (BL1)  Personnel costs
BL2 Travel & accommodation
BL3 Meetings & events
BL4 External services
BL5 Other 
TOTAL
No.
Name
Country
Working hours
Hourly rate [in EUR]
Planned costs [in EUR]
Planned costs [in EUR]
Planned costs [in EUR]
Planned costs [in EUR]
Planned costs [in EUR]
TOTAL
BL1: Please indicate the expected number of full working hours per project partner. The working hours can be provided by employees, having either a permanent or a temporary individual employment contract with the relevant project partner.  The hourly rate and the total amount will be filled in automatically.
BL2: Please indicate the estimated travel and accommodation costs per partner. The approved projects may report:- subsistence and accommodation allowances as well as long-distance travel costs of the partner employees;- accommodation allowances and long-distance travel cots for relevant third persons (staff of potential new partners, guest speakers, etc.).
Destinations outside the EU, Norway, Belarus, North-Western part of Russia and Moscow have to be approved in advance. 
! It is recommended to include a certain reserve for eventual unforeseen travels.
 
BL3: Please indicate the estimated costs of project relevant meeting and events. Please note that approved projects may report only defined standard rates per external participant. 
 
BL4: Please indicate the estimated amount of all external services for each partner. In addition please specify the planned external services one by one in the table “BL 4  - Specification of external services” below.  Please check carefully that both tables are consistent.
! The management and the general administration of the project may not be contracted.
! Project partners listed in the application form as well as employees of these partners must not be contracted as service providers.
! When selecting the service provider, the project must follow procurement rules specified in the manual.
 
BL5: Please do not enter any amounts without prior consultation of the Seed Money Secretariat.
In special cases lump sums per outputs in certain projects might be agreed beforehand.  In such cases the project specifies the agreed lump sums, adds the approved unit price and the number of planned units in the table "BL5 - Specification of other costs" below.
BL4 - Specification of external services
No.
Specification of external service
Corresponding output no.
Contracting partner
Value of the contract [in EUR]
TOTAL
ERROR! The total amount of BL4 in the table 'Total project budget' has to match the total amount of this table!
BL5 - Specification of other costs
No.
Specification of other cost
Corresponding output no.
Contracting partner
Number of units
Amount per unit [in EUR]
Total  amount [in EUR]
TOTAL    
ERROR! The total amount of BL5 in the table 'Total project budget' has to match the total amount of this table!
Total project grant
Project partner
EU grant
PP own contribution
TOTAL
No.
Name
Country
85% of total [in EUR]
[in EUR]
Planned costs [in EUR]
TOTAL
6.	Signature
Name of the lead partner representative:
Position:
Signature:
Date and Place:
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	FinalApprovalDate: 
	ProjectName: Climate change adaptation for sustainable urban development
	ProjectAcronym: ClimUrban
	ContractingPhase: 2
	ImplementationPhase: 9
	TotalDuration: 11.00
	ContributionPA: 
	ContributionHA: 
	PADropDownList: 
	PAFullName: 
	HADropDownList: HA Sustainable development and bio-economy
	HAFullName: -
	Issue_Contribution: The EU 2020 Strategy is about delivering smart, inclusive and sustainable growth to create the conditions for a more competitive economy. The EU Strategy for the Baltic Sea Region ( EU SBSR) intends to increase the levels of environmental sustainability, prosperity, accessibility and attractiveness as well as safety and security of the region. The Action Plan of the EU SBSR recognizes that climate adaptation is closely interlinked with the prosperity and competitiveness of the region and defines becoming a region adapted to the expected impacts of climate change as a sub-objective of the strategy. Establishing dialogue and exchanging experiences and knowledge among actors across national and sectorial borders on adaptation in the Baltic Sea Region are formulated as aims within the action plan. The BSR Action Plan for Adaptation observes a lack of adaptation strategies and policies at local level and both the EU Strategy on Adaptation to Climate Change and the BSR Adaptation Strategy highlight, that local and regional action on adaptation will be essential in order to become a region adapted to climate change impacts. The partnership of Baltic Environmental Forum (BEF) Germany, the Geological Survey of Finland (GTK), the Union of the Baltic Cities (UBC), Nordregio, the Potsdam Institute for Climate Impact Research (PIK), the City of Pori in Finland and the City of Riga in Latvia intends to support 5-6 coastal cities from different countries in the Baltic Sea Region (incl. Pori and Riga) in developing local adaptation action plans by developing and implementing a series of thematic round tables, supporting the development of local adaptation action plan documents and agreeing with the respective city councils to adopt the action plans. Experience exchange among the local authorities of the partner cities and the involvement of local citizens in the development of the local adaptation action plans form an important part of the project. With its activities, the project wants to contribute to a sustainable growth as stressed by the EU 2020 strategy and to attaining the sub-objective of the EU SBSR Action Plan to become a region adapted to the impacts of climate change. The project contributes most to the HA "Sustainable development and bio-economy", which aims at supporting the transition towards a climate-adapted BSR, and the PA "Secure", which also recognizes the increased likelihood of extreme weather events occurring at a shorter interval in the future due to climate change and the importance raising awareness and enhancing preparedness. Furthermore, the project addresses the HA "Involve" by ensuring the involvement of and fostering dialogue among different relevant actors such as local and regional authorities, civil society and academia. The project furthermore contributes to the implementation of the EU Strategy on Adaptation to Climate Change and in particular to the implementation of the BSR Strategy for Adaptation to Climate Change and the BSR Action Plan for Adaptation as developed in the Baltadapt project by supporting local action on adaptation, the involvement of local stakeholders in local processes and macro-regional knowledge exchange and cooperation.
	PP_Number: 1
	PP_Number: 2
	PP_Number: 3
	PP_Number: 4
	PP_Number: 5
	PP_Number: 6
	PP_Number: 7
	PP_Role: LP
	PP_Role: PP
	PP_Role: PP
	PP_Role: PP
	PP_Role: PP
	PP_Role: PP
	PP_Role: PP
	PP_Name_Original: Baltic Environmental Forum Deutschland e.V. (BEF Deutschland)
	PP_Name_Original: Geologian tutkimuskeskus (GTK)
	PP_Name_Original: Union of the Baltic Cities, Commission on Environment c/o City of Turku (UBC)
	PP_Name_Original: NordRegio 
	PP_Name_Original: Potsdam-Institut für Klimafolgenforschung (PIK)
	PP_Name_English: Baltic Environmental Forum Germany
	PP_Name_English: Geological Survey of Finland (GTK)
	PP_Name_English: Union of the Baltic Cities, Commission on Environment c/o City of Turku (UBC)
	PP_Name_English: NordRegio 
	PP_Name_English: City of Pori
	PP_Name_English: City of Riga
	PP_LegalStatus: e)
	PP_LegalStatus: a)
	PP_LegalStatus: a)
	PP_LegalStatus: b)
	PP_LegalStatus_Text: bodies established under public or private law for the specific purpose of meeting needs in the general interest, not having an industrial or commercial character, and having legal personality
	PP_LegalStatus_Text: national (governmental), regional and local authorities
	PP_LegalStatus_Text: national (governmental), regional and local authorities
	PP_LegalStatus_Text: ‘bodies governed by public law’ as defined in Article 1(9) of Directive 2004/18/EC
	PP_Address: Osterstraße 58
	PP_Address: Betonimiehenkuja 4
	PP_Address: Vanha Suurtori 7
	PP_Address: Holmamiralensväg 10
	PP_Zip: 20259
	PP_Zip: 02150
	PP_Zip: 20500
	PP_Zip: 11186
	PP_City: Hamburg
	PP_City: Espoo
	PP_City: Turku
	PP_City: Stockholm
	PP_Country: 
	PP_Website: www.bef-de.org
	PP_Website: www.gtk.fi
	PP_Website: http://www.ubc-environment.net
	PP_Website: www.nordregio.se
	PP_Id_Number: VR 17944
	PP_Id_Number: 0244680-7
	PP_Id_Number: FI02048198
	PP_Id_Number: 262000-1590
	PP_Competence: The Baltic Environmental Forum Germany has for several years been working on climate change related issues, with a special geographical focus on the Baltic Sea Region. BEF has recently supported the Baltic States in developing national strategies on adaptation to climate change and has been involved in the process of developing the Baltic Sea Region Strategy for Adaptation to Climate Change. BEF has furthermore long-year experience in the cooperation with municipalities in Central and Eastern Europe.
	PP_Competence: The Geological Survey of Finland (GTK) has successfully conducted projects of integrating natural hazards and climate change adaptation into land-use planning since 2002. Most of these projects were conducted in the BSR and in cooperation with Russia. Several other projects were conducted on EU level. These projects have led to a deeper understanding of climate change and the demand for adaptation among stakeholders and decision makers in the BSR and the EU and beyond. GTK experts have been involved in preparing several important EU Commission documents, e.g. the Green Paper on Climate Change Adaptation, the EUBSR Strategy, the Territorial Agenda, the INSPIRE Directive, and others. 
	PP_Competence: The Union of the Baltic Cities (UBC) is a twenty-year old city network of 105 cities in the 10 countries of the Baltic Sea Region. The UBC Commission on Environment (EnvCom) is one of the 13 commissions of the union. It is responsible for the Union’s work on environmental and urban sustainability and co-ordinates the entire UBC Sustainability Action Programme.Recently, EnvCom has coordinated several large transnational EU funded projects, such as CHAMP, New Bridges, MUE-25 and Bustrip. EnvCom has also coordinated or been partner in several projects related to the climate change response of local governments. These projects include BaltCICA and NordLead. EnvCom has active contacts and partnerships with different levels of authorities around Europe and thus a profound knowledge of governance levels ranging from local to international level. UBC EnvCom has more than 20 years of experience in handling projects with various partners including, cities, city networks, ministries, research institutes and NGO’s.The aims of the Union of the Baltic Cities are:- to promote and strengthen co-operation and exchange of experience among the cities in the Baltic Sea Region;- to advocate for common interests of the local authorities in the region, and- to act on behalf of the cities and local authorities in common matters towards regional, national, European and international bodies, as well as achieving sustainable development in the Baltic Sea Region with full respect to European principles of local and regional self-governance and subsidiarity.The current portfolio of UBC EnvCom consists of more than 15 projects focusing on varies aspects of sustainable development and environmental issues in the Baltic Sea Region and beyond. UBC EnvCom is an experienced partner in project management, communication, dissemination, webinars, trainings and publications. The UBC Commission on Environment is located in Turku, Finland and hosted by the City of Turku. It is therefore administratively in legal terms a part of the City of Turku and follows the internal regulations and working arrangements of City of Turku. This procedure follows the regulations and recommendations of UBC Commission secretariats stated by UBC executive board.
	PP_Competence: Nordregio is a leading international Nordic research institute in the broad field of regional studies. The institute undertakes strategic research with the aim of producing informed and relevant material for decision-makers at the international, national and regional levels.We specialise in international comparative and collaborative research. Using our leading-edge skills, we carry out quantitative and qualitative analyses on many different geographic scales.One of Nordregio's most important tasks is to contribute to the development of regional policy and growth in the Nordic countries. Good policy decisions can only be made on the basis of reliable information. Regional development, urban and rural systems, demography, governance and gender, innovation and knowledge, green growth, international energy policy, global climate change and local adaptation are among our major areas of interest. Our research competencies include the production of high-quality maps and the development of state of the art statistical databases.During the recent years Nordregio has heavily been involved in EU projects (Baltic Sea Region Programme, ESPON, FP7) dealing with e.g. climate change adaptation (BaltCICA), quality of life and urban-rural interaction (NEW BRIDGES) as well as multi-level and territorial governance (INVOLVE, ESPON TANGO). Nordregio has high competence within governance related aspects of climate change adaptation and mitigation from projects such as Nordlead (Making Nordic cities successful climate leaders; funded by the Nordic Council of Ministers) and Another Climate (funded by FORMAS).
	ContactPerson_Name: Matthias Graetz
	ContactPerson_Name: Philipp Schmidt-Tomé
	ContactPerson_Name: Björn Grönholm
	ContactPerson_Name: Stefanie Lange Scherbenske
	ContactPerson_Phone: 00494053307076
	ContactPerson_Phone: +358 29 503 2163
	ContactPerson_Phone: +358-44-9075987
	ContactPerson_Phone: +46 (0)8 463 54 13
	ContactPerson_EMail: matthias.graetz@bef-de.org
	ContactPerson_EMail: philipp.schmidt-thome@gtk.fi
	ContactPerson_EMail: bjorn.gronholm@ubc.net
	ContactPerson_EMail: stefanie.lange@nordregio.se
	AddPartner: 
	RemovePartner: 
	Description: In the last years adaptation to climate change has become an increasingly important topic on the agenda of national and international climate policy. Some countries in the Baltic Sea Region have already developed national adaptation strategies, e.g. Finland, Germany and Lithuania. Other countries, e.g. Sweden and Denmark, have a very strong adaptation process already on the local level. Estonia, Latvia and Poland are still in the process of developing adaptation policies on national level. Projects on adaptation issues have been already carried out in all of these countries and basic data (e.g. maps on flood-prone areas) are available already.Climate adaptation is often guided via a top-down approach by the EU and national legislation, however, adaptation action mainly occurs on the local level. In the Baltic Sea Region – as also stated by the BSR Action Plan for Adaptation – there is still a lack of adaptation strategies and policies at the local (municipal or regional) level. There are certainly best practice exceptions on which the project intends to foster. This situation is likely to slowly improve, among others due to the developments on transnational level (e.g. the BSR Climate Change Adaptation Strategy and its above mentioned accompanying Action Plan as well as the EU Strategy on adaptation to climate change adopted on 29 April 2013). The planned main project will act as a catalyst to speed up local adaptation processes around the Baltic Sea – both on strategic and practical implementation level. The fact that adaptation to climate change is a multi-level governance issue requiring action at all levels will be reflected in the project.The goal of the project is to support cities in the BSR region to develop appropriate climate change adaptation strategies – and potentially see towards their implementation. The main focus of adaptation shall lie on taking current and future flood hazards stronger into account in planning processes. One major issue of concern are, e.g. floods caused by storm waters, groundwater flooding, as well as riverine and marine flooding. By addressing groundwater floods the project also addresses groundwater quality and availability, which is a very important issue also in the BSR. Participating project cities shall be located in the same region that is covered by the BSR Climate Change Adaptation Strategy as developed in the project Baltadapt. The main project shall consist of a consortium of coastal municipalities from different countries, national or transnational coordinating institutions plus expert organisations, working in one or several fields dealing with adaptation to climate change, with a special focus on spatial planning. Additionally to the partners of the Seed project, the main project consortium might include the University of Helsinki and the Leibniz Institute for Baltic Sea Research Warnemünde as expert organisations as well as the Danish Board of Technology which has strong expertise regarding scenario workshops, citizen participation on climate change adaptation and local case studies. The project will consist of several activities that will lead to the integrative development of local adaptation policies and plans by the end of the project. An important aspect of the project is that good governance (including public participation and communication) and scientific expertise shall go hand in hand in developing and implementing adaptation measures at place. This shall be reached by employing geoscience-stakeholder communication tools (scenario workshops, multi-criteria analysis and uncertainty analysis for interdisciplinary cooperation) as well as methods from social science to involve the public (public workshops using different formats, consultations, round tables, future workshops). Last but not least, an “Integrated Management System (IMS)” for local response to climate change (developed in the LIFE+ funded project CHAMP, www.localmanagement.eu), will be used to support when planning workshops and developing adaptation strategies for cities. Two IMS workshops will be organised by the partner UBC in order to train cities to develop a full management cycle, the first one dealing with baseline review, target setting, participation and organisational set-up and the second one dealing with political involvement, implementation and monitoring, evaluation and reporting. Cities from outside the project consortium will be invited to follow the trainings. The first set of activities shall ensure that in all municipalities the current situation and the expected impacts are clearly defined. This is partly done already for some sectors (e.g. some municipalities have overview on flood-prone areas). The first activities include the cooperation with various stakeholders such as local and national authorities and research institutions to define the expected impacts from climate change for the participating partner municipalities and its surroundings. Possible scenarios of future impacts could be deducted in this first activity.The most important activity of the project will be to develop local adaptation plans and accompanying action plans with proposals for measures with the partner municipalities. Such a plan needs to be developed step by step in cooperation with different players. Using different communication tools and workshops (topics could be for example flooding, local economy and tourism, catastrophes and preparedness for extreme events, settlement planning and infrastructure, agriculture and forestry) with the participation of stakeholders and experts can help to steer discussions and develop adaptation needs and options. The developed needs and proposals for options need to be condensed in a next step into the local adaptation plan through prioritizing goals, agreeing on adaptation levels (how much adaptation do we want?) and by taking into account also financial aspects. The scientific project partners will support the municipal partners in developing holistic approaches that support the planners in identifying best-fit and non-regret adaptation measures (including uncertainty analyses) that are tailor-made for local application. In a review and revision process the document shall be adopted by the respective local city councils. Other local planning documents need to be revised accordingly. Another activity of the main project is the involvement of local citizens through information days, brochures, their involvement in round tables, and perhaps special workshops. A website section on the municipal homepage shall be set up to inform citizens (and other local stakeholders) about the projects, its progress and upcoming events. The 5-6 partner cities will have a kind of ambassador role in their countries. They will organise national dissemination and peer-to-peer events in which they will share lessons learnt in the project with other cities in their country.The main project will build on previous EU funded projects and their results, mainly BaltCICA and Baltadapt. It shall include cross-border cooperation and experience exchange as a key element to find good practices, synergy potential and develop common approaches. This means that the participating municipalities exchange their experience and learn from each other, e.g. by integrating specialised sessions in each partner meeting and site visits. Furthermore, there should also be an experience exchange to the outside of the consortium. The results from the main project shall be communicated, presented and discussed in the wider EU area and beyond the EU, both to disseminate the results, as well as to endorse a mutual learning process from which the BSR may benefit. If thematic workshops or study visits will be organised in the frame of the main project, they will be open to other interested municipalities and stakeholders around the Baltic Sea.  The main project addresses topics and objectives of different Priority Areas and Horizontal Actions of the Action Plan of the EU SBSR (see chapter 1.5). In order to support the implementation of the main project and cluster efforts, the coordinator of the HA Sustainable development and bio-economy, CBSS, could initiate a discussion among the HA Involve, the HA Spatial Planning, the PA Secure and the HA Sustainable development on how to set-up and formulate a potential cooperation across PAs and HAs concerning this project. The project management, including financial management, reporting and dissemination, endorses the communication and networking with other platforms (e.g. EU adaptation platform and overseas), e.g. by presenting the results of the project at  conferences, meetings and university lectures.The main project outcomes will be 5-6 local adaptation plans (and action plans) for the participating municipalities including decisions on first concrete measures to be implemented. Furthermore the project will contribute to raising awareness among local authorities, stakeholders and citizens on the need for local adaptation policies as well as to a shared macro-regional knowledge and experience exchange among the participating municipalities.
	GeographicalScope: The geographical scope of the main project will be the Baltic Sea Region. 5-6 coastal cities from the states that make up the BSR (Finland, Estonia, Latvia, Lithuania, Poland, Germany, Denmark and Sweden) and that are also covered by the Baltic Sea Region for Adaptation to Climate Change will be selected for participation. By choosing this target region, the project wants to support making the BSR a role model for the EU Strategy for Adaptation to Climate Change through macro-regional cooperation among municipalities that share the Baltic Sea and its specific vulnerability to climate change.
	SourcesOfFunding: BSR Programme, LIFE+ from 2014 (climate strand)
	O1_Activities: 1.1: Preparation of a first meeting in Helsinki with following discussion topics:- Discussion of status quo in terms of adaptation processes in the participating municipalities, potential needs, opportunities, constraints- Discussion on inclusion of additional municipalities: do we search for additional municipalities that have no adaptation policies and plans developed yet, or do we include additional ones that have already taken some action - Discussion of available tools/methods available and planned for use (ISM, decision making tools, scenario/future workshops, uncertainty analysis, multi-criteria analysis)- Exchange on good cases, experience from the partners1.2: Identification and contacting of additional municipalities and other institutions that will be potential partners in the main project 1.3: Collecting and screening local adaptation cases from the BSR region.
	O1_PPs: 
	O2_Activities: 2.1: Identification of  climate change issues crucial to case studies and local expectations towards the main project based on interviews with local authorities from the identified municipalities and stakeholders (with local authorities during the meeting in activity 1, with stakeholders separately through phone interviews/e-mail contact);2.2: Second meeting of partners and potential project partners in Stockholm to develop the project outline and discuss some methodological and content questions;2.3: Drafting a project outline (work plan) based on the findings from 1.1, 1.2, 2.1, 2.2 (ideas discussed in meetings and via e-mail/phone) and receiving comments from partners in this SEED money project and newly gained project partners;2.4: Drafting a budget plan taking into account the peculiarities of the selected funding scheme where the project will be applied; communicating the budget draft with potential project partners.2.5: Networking: Informing important stakeholders and trans-national networks about the planned project, including HAs and PACs, collect letters of support from different institutions
	O2_PPs: 
	O3_Activities: 3.1: Research on funding and co-funding possibilities;3.2: Communication with future project partners on roles during the application process.
	O3_PPs: 
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